WINSELSPITAL

UNIVERSITATSSPITAL BERN
HOPITAL UNIVERSITAIRE DE BERNE

sing a web-based platform on the intranet to
upport nurses and allied health professionals
n implementing evidence in clinical practice

ntoinette Conca, MNS, RN

cientific collaborator

epartement of Nursing development and research
niversity Hospital of Berne, Switzerland



HOPITAL UNIWERSITAIRE DE BERNE

Introduction

@ Improve infrastructure
# promote access to research resources
# maintain life-long learning

# manage knowledge
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Strategy and concept for the further development of the service and research in the area
of nursing and allied health professions at the University Hospital Berne 2005-2009

GOALS

Organization development

Strategy

Highly qualified services in nursing and allied health professions

Corporate strategy
Highly qualified health services

eading-thefield-medically-and-cost-effectively (UZ-2)

Leadingt

HOPTIAT UNTVERSITAIRE DE BEERNE

Multi-professional and interdisciplinary
effective;, efficient, adequate, quatitative 'nigilil guatifredmursimyg care and-therapy at affordabtecosts

|
Central Nursing development and research

Further DEVELOPMENT

Competence
development

Continuing education
expertise
ethodological competence:
EBNP/EBP/research

Infrastructure

O

Clinical field
development

Team development/clinical

RESEARCH
Research Concep_t
academic
career

gdevelopment

Committee
Nursing development
and research

Competence
promotion

Infrastructure

Clinical field
development

Research

personnel

Clinical Leadership ~ Leadership < »| Local, national and
ANP, ANP-Team approach Acting based on .eV|dence international
Highly qualified Good clinical relevant
Highly qualified infrastructure practice clinical research Nursing and allied
persognnel I health professions
Decentralized Departinents and Clinics
Competence Infrastructure | Research Concept
((j:e\./e_lopdmelnt Clinical field | academic
ontinuing education > <
expertise development [« > e Ceiedll
lethodological competence: @] | I deVElopment
EBNP/EBP/research Team development/clinical Local, national and
Clinical Leadership . e Leadership i i
NP, ANP-Team approach H_Ighly qualified Acting based on evidence I Interlnatlort]al
infrastructure Good clinical _felevan . .
. . ; | clinical research Nursing and allied
Highly qualified practice health professions

Division of basic and
continuing education

Cross-linking for the
centralized and
decentralized support

Continuing education

Ajijenp

;——kb\

Evaluation

\

%‘4}




HOPITAL UNIVERSITAIRE DE BERNE

Setup intranet platform
instrument for clinics
for independent learning (EBP)
and implementation in clinical practice
Nursing
development and research . Setu
Committee Literature databases 2005 2?)06
. IT-Support
Highly developed Librarian
Physicians ..
Infrastructure B y Statistical programs
Bibliographical programs
Direktion Pflege, medizinisch-technische Taormina November 2005

und medizinisch-therapeutische Bereiche




HOPITAL UNIWERSITAIRE DE BERNE

EBP steps
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Conclusions

# supportive infrastructure

# development of competencies

# useful tools and links

# bottom-up strategy
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