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Sters o arity of Leavenworth:

= Community hospital serving Westside of Los Angeles
= |nternational reputation for compassionate care




=== Supper-t-a@twltles aimed at Improving health &
well being

= | os Angeles County

= Two-year grant
= Goal: To create and support a.culture of inquiry.

ernursing _,_.__**"
' 1| cultural shift
m “we’'ve always done it this way” to asking

“what Is the evidence?”
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S PUrpose: Educate and mentor direct
S staffnurses in implementing EBP

= Application process
= 300 RNs completed 6-hour class =
= Program evaluation scores >90% satisfaction

Spicontarences at UCL—-‘A‘

= 13 RN Fellows
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-~ = Impact of SmB_kin_g Cessation Program on Surgical
Complications (ASU)
— Effectiveness of Nursing Education on the Care of
Biochemotherapy Patients (Oncology) -
— Angiocath Sheath Removal and Early. Ambulation (ICU)

— Impact of Shorter Pre-Op NPO Status on Rate of |
gipiration/Regurgitation (ASU) -
intualityaen, Copingwitlir€ancer (Onco‘l*ogy -

— Impact of Staffing and Workload on Staff Satisfaction in
the Emergency Department (ED)




- _Descrlbe barrléTs1faC|I|tators (0] conductlng EBP
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= Present 5 steps of EBP

= |dentify key models of EBP

= |dentify key points in conducting a literature review

= |dentify levels of evidence
dentify:seanchable databases =
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Strategiesito prom IN nursing .
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= ‘Hands On’ access to searchable database
= Fellow presentations



Surveys and Preliminary Data

Preand postitestitorassessiknowledge
— Inerease in knowledge oy 97%
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~ — Researchihas shown EBRTresultsinwhat percentage ofibeterspatie
= — Which step IS mostifreguently;omitted in the EBP process?

= \Which source can nurses consult for published systematic reviews of EBP?

=

d Survey designed to gather information on opinions and beliefs about EBP

1. Organizational Readiness for System-Wide Integration.

Mean score 2 “A Little” indicates sense that SJHC not fully ready.tc. embark on
EBP

(1=None at All 2=A Little 3=Somewhat 4=Moderately 5=Very Much)

2. EB

eliefs Scale.
-h—' - - - -
ean score 3 “Neither Agree or Disagree™indicate uncertalntmpw
BP. SkepticismithatiEBRieads to bettershealiiifoutcomes. -

| ESTONO VA SEUTEEREI SAUTEESSNEITNErFAGTEE Nor. Disagree 4=Agree
SESUONOIYIAGTree

3. EBP Implementation Scale.

Mean score 1 “0 Times” indicates that RNs have not implemented EBP in their
practice within the past 8 weeks. Result ties into the fact that their knowledge
level of EBP is lacking. (1=0 Times 2=1-3 Times 3=4-5 Times 4=6-7 Times 5=>8 Times)



EBP. Council
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—_and resources that facilitate part|C|pat|on In

EBP

= Forum for Fellows to discuss projects

= Journal Club designed to learn how to read
research articles

ﬁhﬁr-ed Governance: Staff Nurse Chair _—
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Emergency Department, Intensive Care Unit,
Oncology




Implications.fo e

— = Annual E

PC _ '!' Y ¢
B‘~-G _ ‘_

S

— = |ncorporate a research arm

= Dissemination of EBP projects via local,
national, international conferences and
publication

= Advance Practice Nurse Mentors
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