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Primary aim: Improve health outcomes and patient experience
and to deliver value locally and to the wider NHS

To achieve this: Develop a comprehensive systematic approach to
improvement which is transferable and generalizable across the
NHS

Working in collaboration with: Patients, communities, health and
care services, healthcare professionals, academics, universities,
third sector, industry...
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The Sustainability Challenge

 Many improvement initiatives don’t have a lasting
Impact on care.

» 2004: only 1/3 achieve long term success and show
evidence of spread.!

» 2012: Improvement projects do not maintain all
aspects originally implemented with fewer than half
continuing interventions at high levels of fidelity.?

» 2015: Quality improvement program associated with
improvement, but the effects not sustained over time.3
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Results

The Long Term Success Approach
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Long Term Success Tool
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Factors for Long Term Success
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Use in Practice

« 4 CLAHRC Northwest teams, 23
Unscheduled care teams across Scotland

« 184 scores
« 3 consecutive data points to date

« Data collection to continue guarterly for
project duration
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Limitations

* Building a simple method for very complex
Issue

* Finding a balance

 Measuring for improvement, not judgement
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Bottom Line

* Consider sustainability early and regularly

* The long term success approach provides a mechanism
for teams to reflect, communicate, plan and act to
improve their chances of sustaining improvements

 The approach builds on past work and experience and
addresses issues identified by working with stakeholders

 The development process has reinforced the
importance of designing a tool not only for stakeholders
but with stakeholders
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