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Using early lessons to design a large-scale improvement project: Care for 
babies in neonatal units and their families 
 

Collaboration with 
government, national agencies, 
professional groups, advocacy 

and user groups 
 

All neonatal units in 
Scotland: circa 6,700 

babies per annum 

Evidence-based actions 
identified - key to 

addressing inequalities 

Drawing on lessons 
learned to design 

intervention, evaluation, 
engagement processes 

Includes clinical, psycho-
social, resource use 

outcomes 

Potential to follow 
through to community 

context 
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Thank you! 

With thanks to all involved  
in the work of the SISCC 
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